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Changan Automobile Product Quality and
Safety Contingency Plan
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Changan Automobile has established an emergency management and risk
mitigation system covering the entire product lifecycle, with a focus on
product quality and safety. The system integrates quality assurance,
technology development, brand management, sales, and other business
functions. The system is designed to ensure adequate, reliable and safe
inventories of products and components during emergency situations. The
Company has implemented a tiered response and multi-level collaborative
emergency handling process. Risks are classified into five levels based on
their likelihood and severity (from highest to lowest), and corresponding

measures are implemented according to the assessed risk level.

Risk Level Judgment and Handling Changan Automobile's General
v Requirements Response
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In terms of risk control, Changan Automobile integrates vehicle data
from 27 million users to enable real-time monitoring and intelligent early
warning of quality risks across the entire value chain, including R&D,
production, supply, sales, and logistics. Leveraging standardized processes for
routine risk monitoring of core components and integrating with a logistics
risk control platform, the Company has established a dynamic supply chain
risk management mechanism. Overall management focuses on proactive
prevention, early risk warning, and rapid problem response, enabling early
identification, assessment, and intervention of risks. This approach helps
mitigate supply chain disruptions and unforeseen risks, stabilizes component
supply and supports reliable vehicle delivery.
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In supplier management, Changan Automobile conducts quality audits on

all registered primary suppliers and key secondary suppliers. Key secondary
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suppliers are fully included in the sub-supplier management and early product
quality planning system. The company is gradually expanding the coverage of
ESG audits, planning to cover 100% of core suppliers for export vehicles by
2026 and 100% of core suppliers overall by 2028. By linking supplier
production sites with potential risk exposure to corresponding vehicle models,
the Company has established a complete ‘'"risk production
site—components—complete vehicle" linkage chain to precisely identify risk
points. This extends emergency management and quality risk control
requirements throughout the supply chain, ensuring product reliability and

safety from component sourcing through final vehicle delivery.
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In product management, Changan Automobile's procurement and
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logistics departments have implemented a series of measures to ensure product
safety, including component traceability, supplier emergency-response
management, and high-risk supplier oversight. To ensure inventory security
and supply reliability during emergency situations, the Company has
established safety-stock strategies and multi-source supply contingency

mechanisms.



